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Over the course of June and July, Navya 
Disha held 48 SAC (Social Awareness 
Campaign) events in several districts across 
Karnataka and Maharashtra reaching 16,428 
people. A powerful platform that brings 
community, local administration and social 
development organizations together, SAC 
exemplifies the tireless efforts of Navya 
Disha’s field staff to bring meaningful social 
transformation in communities they work 
with. 

The SAC events are an important medium 
through which the Swachh Bharath Mission 
is implementing its vision: a clean, ODF 
(open defecation-free) country where urban 
and rural communities are equal partners in 
social and economic progress. It is a platform 
for one of the most powerful motivators for 
behavioral change: peer influence. At SAC 
events, women like Smt. Hanumakka of 
Ramnagar and Smt. Shahista Khan of 
Yavatmal share personal stories of how their 
lives have improved after constructing toilets 
in their homes. Smt. Puttasiddamma of T. 
Narasipura said that it not only improved the 
family’s health, it also improved their social 

status. These personal stories of change 
motivate people in rural communities where 
communal living, peer consensus and 
societal norms still govern people’s actions 
and behaviors to a large extent. 

 

“Swachh Bharath is a very ambitious goal. It 
needs the support of grassroots events such 
as SAC to become a reality. Through its 
Community Led Total Sanitation approach, 
Navya Disha and its partners are playing a 
pivotal role in helping the Swachh Bharath 
Mission goal become a reality by 2020 in 
India.” 

How our programs are 
impacting lives in rural 
Karnataka and Maharashtra 
 

Ashvini Avalekar who attended the Sangli 
SAC event said, “We always eat (any kind of) 
food and drink any water but never think that 
there are germs (in them). Now I got 
knowledge about its effect.” All speakers at 
SAC events have a single message that they 
reiterate over and over to motivate 
communities: personal hygiene is every 
person’s responsibility. If everyone practices 
good hygiene, the community will be 
healthy, wealthy and productive. 
 

Dr. Sunil P. Ambole, Sangli District Health & 
Family Welfare Officer who spoke at the 
Sangli SAC event emphasized the role of 
women in influencing their families to adopt 
hygienic practices. It was his second 
appearance as guest speaker at a SAC event. 
While appreciating the efforts of Navya Disha 
and Grameen Koota in not just hosting and 
facilitating such events but in converting 
mindsets, Dr. Ambole expressed a keen 
desire to continue his association with future 
SAC events. He even urged the community to 
contact him directly should they face 
challenges in availing government benefits to 
improve water and sanitation systems in their 
homes. 
 

At the Chitradurga SAC event, Ms. Chitra R, 
the Taluk Coordinator for Swachh Bharath 
Mission outlined how the state and federal 
government supports communities in several 
ways to improve sanitation systems. Mr. 
Hanumanthappa, the Health Inspector, 
strongly urged women to think about their 
daughters’ safety and dignity while 
advocating for toilets to be constructed in 
every household. 

 

Navya Disha Vani 
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Sutagatti belongs to Hosa Vantamuri Grama 
Panchayath in Belgaum. The village has 261 
households with a population of 1265. In 
January 2014, this village had only 7 unused 
toilets which were used as store rooms! The 
whole village would defecate in the open 
space. Over the two years, Navya Disha, 
Sugrama Samiti and Grama Panchayath 
undertook intensive awareness programs. 
They went door to door to motivate people 
to construct toilets and educated them about 
the health and ecological hazards of open 
defecation. The efforts paid off. Now, the 
whole village has cooperated to make 
Sutagatti open defecation-free. As part of 
the efforts, the villagers constructed 111 
toilets in a day on 17 September 2016. 

Building toilets is only one part of the 
solution. Our focus is on bringing behavioural 
change for which the commitment and 
ownership must come from the community. 
Neighbors, local groups, school going kids 
and society as a whole should persuade 
people to stop defecating in the open. The 
toilets will only be used when they feel the 
need to bring about a change in their own 
attitude. 

Parashanatti and 
Halbhavi villages 
became ODF on 18 
August 2016 
The Hosa Vantamuri Grama Panchayath in 
Belgaum District is one of the chosen 
districts for Sugrama. The GP has 10 villages 
and 2185 households. Parashanatti and 
Halbhavi villages were chosen as pilot 
villages, not just to achieve complete ODF 
status but to also ensure that it was 
sustainable which was one of the most 
glaring challenges from previous 
experiences. This time, in addition to intense 

awareness campaigns with the community 
which generated consensus on ODF, the  
campaign focused on the newly constructed 
demonstration toilet. This was a result of the 
masons’ training program which generated a 
lot of curiosity in the villages. This reasserted 
the value of toilets in the community. The 
local self-help groups (SHGs), Accredited 
Social Health Activists (ASHAs), Anganwadi 
Workers (AWWs), teachers and Auxiliary 
Nurse Midwives (ANMs) were involved in 
awareness and consensus generation on 
sustainability. Parashanatti and Halbhavi 
villages became ODF on 18 August 2016. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Navya Disha and its partners are now 
focusing their efforts on sustaining the 

change achieved on the ground by enlisting 
critical community support for Sugrama. 

 

 

 

 

 

 

 
Impact  
There has been a positive ripple effect after 
the successful pilot at Parashanatti and 
Halbhavi villages. Five other villages in the 
same Panchayath are working 
towards achieving the ODF status soon. The 
construction of toilets for every household in 
these villages is in its final stages. Work is 
continuing in all 10 villages of the Hosa 
Vantamuri Grama Panchayath. Many other 
Panchayats have been inviting us to make 
their villages ODF villages through our 
awareness programs.    

 

Key Challenges 
 Water scarcity: open defecation requires 

very little water, a maximum of one liter 
for cleaning. No flushing is required or 
cleaning with fresh water. 

 Socio/Cultural  aspect: Women and girls 
of all age groups use the time taken to 
trek to open spaces, to discuss family and 
personal problems.  

 Space: a minimum of 5 x 5 foot area is 
needed for. Many families do not have 
this space. 

 Rocky area: the topography of the 
villages is not conducive to pit digging as  
the land is covered with rocks. 

 Villagers are under the misguided notion 
that toilet construction is the 
government’s job, so they need not get 
involved in the project. 

 INR 12000/- disbursed for construction is 
not sufficient to construct a toilet . The 
villagers feel they need advance money 
from the government for toilet 
construction.  

SUGRAMA 

Sutagatti village constructs    
111 toilets in a single day as part 
of Sugrama 
by Kiran Kulkarni, Sugrama Project Coordinator 

 

Press Coverage in Vijayavani News Paper 
about 111 toilets constructed at Sutagatti 
village in one day (17 Sep 2016) 

 

Leach Pit Toilet 
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How we convinced the 
community 
We started to convince people by explaining 
the difficulties arising due to 
wild/poisonous animals and reptiles. All 
people including children and the very old are 
exposed to this danger. We also spoke about 
the convenience of having a toilet in the 
house. Women did not have to wait for 
darkness to relieve themselves. Their health 
would improve. They could eat and drink on 
time and would not have to starve 
themselves through the day. We also 
explained about the diseases caused due to 
open defecation. Our awareness activities on 
these subjects included street plays, Grama 
Sabha PRIs trainings, rallies by school 
children, wall paintings and Community Led 
Total Sanitation Approach. 

 

Key stakeholders for 
ODF initiative  

 
Primary stakeholders  

 Community  
 Grama Panchayath  
 Navya Disha Trust  
 Sugrama Samiti (village commitee for 

water, sanitation and hygiene)  
 
Secondary stakeholders  

 Local civil society organizations 
 Suppliers of goods / materials 
 Masons 

 

 

 

 

 

 

 

  

 

 
 

 
  

Feedback from Sugrama Samiti (village committee) 
 “All of us knew that open defecation was bad but there was nobody to take the initiative to curb this menace. It was difficult to 
achieve the initial consensus but once they were convinced, everyone in the community cooperated.” 

Septic Tank Toilet 
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I would like to share an incident that had a 
profound impact on me as a young 
professional in my first job. I have been with 
Navya Disha for 1-1/2 years. My first posting 
was in Chamrajanagara district. We had to 
organize a Social Awareness Campaign (SAC) 
event in Chamarajanagara. This is a Taluka-
level community workshop that educates 
people about healthy and hygienic living, 
especially about the importance of 
constructing toilets and eliminating open 
defecation. We work closely with Grameen 
Koota (GK) to organize these events. In 
consultation with the GK Area Manager 
Shivalingaiah, we decided to invite the then 
CEO of the Zilla Panchayat Mr. K. H. 
Narasimha Murthy as the Chief Guest for the 
event.  

We had submitted a letter to the CEO’s office 
explaining the event, its structure, objectives 
and goals. I went to the CEO’s office every 
day for a whole week to invite him to the 
event. I couldn’t meet him. I, however, spoke 
to the ADC Ms. Bharathi. She graciously 
agreed to let us use their conference hall for 
the event. We conducted the event but the 
CEO couldn’t come. The event was very 
successful. It was extensively covered in the 
local media. We began planning for our next 
workshop in Santemarahalli. 

One day, we got a call from Mr. Joseph, the 
assistant to the CEO, asking us to meet the 
CEO. We met Mr. Narasimha Murthy and 
told him about our work. He showed 
immediate enthusiasm. He offered to help us 
get work orders issued on the day of the 
event, to Grameen Koota members who had 
borrowed loans to construct toilets in their 
homes. Work orders are issued by the 
government to households that are eligible 
for subsidies. A work order signifies that the 
household is permitted to begin toilet 
construction.  
 
This was a novel idea, as the  
work orders were usually issued several days 
after the event. The CEO directed all the 
Panchayat Development Officers of the 
communities that were going to attend the 
next event, to be present at the event with 

the work orders. He also issued a written 
directive to all Grama Panchayats (GPs) in 
Chamarajanagara to cooperate with Navya 
Disha and help us conduct the workshops in 
their GPs. We had actually shortlisted only 5 
GPs to conduct the workshops but Mr. 
Murthy issued the directive to all GPs. We 
were very grateful for his support. We invited 
him to be our Chief Guest at the 
Santemarahalli workshop. He agreed. “But I 
can only stay for 10 minutes,” he said. 

On the day of the event, Mr. Murthy came as 
promised. He told us again that he could stay 
only for 10 minutes. We agreed and began 
the event. The first segment was the 
triggering session for the community. To 
trigger the community, we run a highly 
impactful and informative film on open 
defecation, its ill effects and the loss of 
dignity for people. Mr. Murthy was so 
engrossed and impressed with the triggering, 
that he stayed on to see how the program 
would progress.  

As the program continued, Mr. Murthy 
forgot his promise of giving us only 10 
minutes. He ended up staying for the entire 
event! We were very happy. 

It was clear that the CEO was impressed with 
the event. The fact that we were conducting 
a free event on such a large scale and 

targeting the women of the community to 
promote our social development agenda, 
was very greatly appreciated by the CEO. 
More than 500 women attended the event. 
We issued work orders to some of the 
women on the same day. 

Mr. Murthy promised us all administrative 
support and assistance to continue our work 
in Chamarajanagara. True to his word, he 
continued to support us in all possible ways 
and helped us deliver our message to several 
communities. I met him 5 to 6 times 
professionally for different reasons and every 
time, Mr. Murthy was accommodating and 
helpful. 

I learnt many lessons from this incident. First 
of all, it gave me a lot of confidence. Today, I 
can approach anyone in local administration 
and talk to them confidently about our 
event, its objectives and its impact and 
convince them to support us. It also helped 
me understand how important our work is to 
the communities we serve. It taught me that 
if we believe in what we are doing and we do 
it well, not only can we get the desired 
results, we can also enlist more people to 
help our cause. 

 

 

 

  

A Zilla Panchayat CEO champions  
Navya Disha’s Taluka Workshops 
by Rajesh Krishna, Development Officer, Tumkur 
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This incident happened during one of the 
mass awareness programs at Nanded in 
Maharashtra.  
 
Over 500 women had gathered for the 
program, all of them members of GK 
Kendras. Nearly 300 of these women were 
newly enrolled members. 
 
Our programs follow a structure. We start 
with a formal prayer and inauguration. The 
program is held indoors and the IEC 
(information-education-communication 
material) is displayed at the indoor venue. 

 

Suddenly, around 300 women started 
protesting against the pictures. They 
claimed that the pictures were insulting to 
them and lowered their dignity. They were 
very agitated and insisted that we remove 
all the pictures from the hall. The women 
were speaking in Marati, a language I was 
not familiar with, though from their 
agitation and actions it was clear what had 
upset them. Then, the women began to 
leave the hall. 
 

That is when I decided to act. I called my 
colleague who speaks Marati fluently and 
requested him to translate. I asked the 
women, “Just by looking at these pictures, 
you all became so agitated. You feel we 
have insulted you, but think about your 
own reality. Your daughters, daughters-in-
law, mothers, sisters are forced to do this in 
real life. This is only a picture, but for you it 
is reality. Don’t you feel insulted then? If 
you can feel so insulted just looking at 
pictures, what is it that you feel when you 
have to actually defecate in the open 
without privacy or dignity?” 
 
There was pin-drop silence in the hall. I had 
made them think about their own situation 
without getting aggressive or offering out 
of context solutions. The women were 
clearly embarrassed by their behavior. I 
made them understand that this has to be 
their decision and that we would not do 
anything the women were not comfortable 
with.  
 
The women told me to continue the 
program. We didn’t take down the pictures, 
it was not necessary. This was an important 
lesson for me. I learnt that as a negotiator, 
it is important to keep your cool and 
negotiate with respect. Motivation and 
genuine respect are languages of the heart. 
People always understand them and 
respond to them. 
  

FACT FILE (1 April to 30 September 2016) 

My lesson in the art of 
negotiation 
by Shreeshail N Doni, Program Manager and PO Head, Belagum 

Grameen Koota Branch Staff 

Training 
250 

Training of Women in SHG/JLG 5,739 

Panchayath Elected Representatives 

Orientations 
493 

Panchayath Level Workshops 483 

Street Plays 2,004 

Taluka Level Awareness Programs 101 

Toilets Constructed 596 
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Self-Shakti 

Creating rural women leaders 
 
 
When Lakshmidevi of Umloo village in Malur (Kolar) heard that the Self-Shakti program was 
coming to her village, she was not sure if she should attend. She and her husband were daily 
wage earners. “I was in a dilemma,” she said. “If I attended the program, I would lose a day’s 
wages which I couldn’t afford.” After much deliberation, curiosity got the better of her and she 
participated in the Self-Shakti program. 
 
“I went with my friends,” she says. “I was a very timid woman. I always felt inferior and that I 
lacked the knowledge to better my circumstances.” At the training program, Lakshmidevi began 
to see her challenges in a new light. “I got a lot of confidence because I learnt so many things 
through the training program. One day, I spoke to my husband and for the first time expressed 
my opinion. ‘Why should we labour daily for these meagre wages?’ I said ‘Let’s start our own 
business. I have learnt basic business skills through Self-Shakti and want to use it.’  
 
To my surprise, my husband agreed immediately! I was able to convince him. The 
Communication modules in Self-Shakti had given us experiential training in dialogue and 
negotiating and it worked!  
 
I took a loan of Rs.10000 from our sangha (self-help group) and started a saree business. 
Gradually, I started making profit. I renovated our home and purchased our own auto to expand 
my market to other villages. My husband too joined in the business, driving the auto but I took 
care of all business activities. Now, every week I have a turnover of Rs.50000/- in this business. 
We are leading a peaceful life. I’ll always be grateful to Buzz India for bringing the Self-Shakti 
program to my doorstep,” she said.  
 

 

 
 
 
Buzz India delivers Self-Shakti, a free 
leadership development program that 
includes elements of financial literacy, 
business skills and life skills, to rural women 
at their doorstep through a travelling bus.  
 
Unlike most other capacity building 
programs, Self-Shakti trains women to 
look inward to find solutions for the 
challenges of poverty. It focuses on 
leadership development through 
behavioural change.  
 
Women are involved in experiential 
learning activities in small groups, over two 
days. The activities help women 
understand their challenges more viscerally 
than superficially. It distinguishes the 
overarching challenge of poverty from 
individual challenges of overcoming it. For 
instance, during the program, women are 
encouraged to visualize their own life, 
identify their relationship with money, their 
attitude towards poverty, the constraints 
they face in overcoming financial 
challenges, as well as the assets they 
possess, not just in wealth but also in skills, 
behaviors and attitudes. At the end of the 
exercise, women understand that their 
challenges have deeper roots and causes 
than mere lack of money and each 
woman’s challenge is different from her 
neighbor’s. They also understand that 
within them, lies the power to reimagine 
their destiny. This understanding is the first 
step in their journey towards financial 
security. 

 

 

This quarterly newsletter for Navya Disha is intended to inform the public about its activities/projects. Contents may be reprinted with proper 
acknowledgement of the source. Please address any inquiries, comments and suggestions concerning the newsletter or its content to Navya Disha 
Trust, Avalahalli, Anjanapura Post, JP Nagar, 9th Phase, Bangalore-560108, Ph: 080-28436237, email: info@navyadisha.org. Visit us at 

www.navyadisha.org. Follow us on:  |   

http://www.navyadisha.org/
http://www.navyadisha.org/
https://www.facebook.com/navyadisha.trust/?fref=ts
https://twitter.com/navyadisha

