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Navya Disha is carrying out development activities for the members of Grameen Koota since last 7
years. Some of the main activities have been campaign on Indoor air pollution, campaign on Water
&  Sanitation,  Vocational  Trainings,  Hippocampus,  Health  care,  Women  Entrepreneur  Trainings
(Buzz) etc.

Navya Disha is running its activities with donations/grants from various organizations like:

Institutions Grants Received/sanctioned 
till date 

(Rs in lacs)

GFSPL 66.99

Water. Org 280.99

Shell Foundation 80.74

Unitus 17.80

FWWB 2.88

Better Future 1.30

Buzz Foundation 37.08

Others 9.13

Maanveeya Holdings 19.55*

Total 541.31

Funds collected for Health Care from Members 333.04

Grand Total 874.35

Some of the projects like indoor air pollution campaign, Hippocampus, Vocational Trainings and
health care were short term project and we successfully  completed them. Currently the main
activities  are  Outreach  programs  like  WAT-SAN (water  &  sanitation)  and  Child  Educational
Sessions.  In  depth  intervention  programs  of  Sugrama and  Struggling  Members  Program.  The
funding from GFSPL has so far helped initiate some of these development activities apart from
funds from the above mentioned major donor institutions.

Navya Disha has a dedicated project team with two offices in Tumkur and Belgaum apart from a
small  team  at  Bangalore.  Navya  Disha  is  governed  by  experienced  and  senior  development
personnel. 

With assured support from GFSPL, Navya Disha will be able to take up development activities such
as Sugrama, kids education, struggling member program, and continue with water & sanitation
program with the clients of Grameen Koota.



WAT-SAN

The main objective of the WAT-SAN program is to increase access to improved sanitation among
GK borrowers, romote access to clean & safe drinking water.

By  2016,  Navya  Disha  will  be  a  model  NGO  of  WAT-SAN  resource  &  training  center  for
Karnataka & Maharashtra, supporting over three lakh households to get access to clean & safe
drinking water and toilets in their homes.

With the funding from Water.org, Navya Disha succussfully completed the phase I project (Aug.
2009 to May 2011) with 2,617 sanitation loans and 4,156 water connections. The phase II which
started Sept. 2011 will continue till Feb. 2016. 

The key achievements of WAT-SAN project till date:

 1,31,384 women members trained on water and sanitation

 Through street plays we created awareness 1,65,750 peoples. 

 Conducted 122 Grama Panchayath meetings in various GP

 Wall painting done at 100 villages

 2,565 masons trained in various places

 Organized exhibition, video shows, seminar for 22,810 woman members

 Conducted competitions and workshops for 35,322 school children

Sugrama

This was launched in November 2013. Till date around 25 village meetings have been organized,
Grama  Panchayat  meetings  in  both  Urgigere  and  Vantamuri  panchayats  held,  rappo  building
activities like house visits, involving local youth teams, self-help groups of women is done.

The main objective of the Sugrama is it cover the entire village including non-GK members, make
sure every household will have safe drinking water access and toilet. Entire village adopting rain
water harvesting and watershed techniques to improve groundwater level. Improved solid waste
management and safe disposal of used water.

We have selected the most underdeveloped Grama Panchayaths in Karnataka from the districts of
Tumkur and Belgaum. We will be targeting all the residents of the villages to reach our targets.

Current situation of the villages chosen under Sugrama:
No. of villages No. of houses Toilets Drinking water

access

Urdigere 15 2,125 42% 25%



Vantamuri 9 1,886 2.5% 25%

Struggling Members Program

Navya Disha proposes to take up  Struggling Members Program as additional project during this
year along with the current projects. These projects will be in line with the strengths of Navya
Disha. 

Struggling members are the ones who are at
the  lowest  (Maslow's)  hierarchy  of  needs.
These people suffer in life due to lack of air,
food, sleep, stimulation, activity needs. These
are  too  poor  to  access  the  benefit  from
traditional development interventions such as
microfinance.  

The  objective  of  this  programme is  to  assist
these people graduate from extreme poverty,
get  access  to  the  mainstream  development

programmes and establish sustainable livelihood improvement.

Under the struggling members program, the members and their family would be supported to
start their own income generating activity and stabilize the same for a period of one year. Each
struggling  member  will  be  provided  initial  support  for  food  &  medicine  along  with  capacity
building training to build physiological, emotional and social strengths. The project will there after
help the member to take up income generating activity. These members, over a period of time will
become potential microfinance clients.
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